Medium term plans covered

Autumn Term

Spring Term

Summer term

HT1

HT2

HT3

HT4

HTS

HTG

Year 10

1.1 Enterprise and

1.2 Spotting a business

1.3 Putting & business idea into

1.4 Making the business

1.5 Understanding external

Consolidation, PPE prep, PPE
completion, PPE DIRT - next

entrprensurship opportunity practice effective influences an business .
steps planning
2.3 Making op decisions 2.4 Making financial decisions
Year 11 2.1 Growing the business 2.2 Making marketing decisions " ) s .p ] o E_ - B Consolidation, focus on numeracy, exam skills, exam prep
2.4 Making financial decisions 2.5 Making HR decisions
Unit 1 - What is business? Unit 3 - Marketing ) ) B o Consoclidation, PPE prep, PPE
] ) i Unit 5 - Financial management Consolidation, focus on o ]
Year 12 | Unit 2 - Managers, leadership management  Unit 4 - i ) Consolidation, PPE prep completion, PPE DIRT - next
o . . Unit 6 - HR management numeracy, exam skills .
and decision making Operational management steps planning
Unit 7 - Analysing the strategic | Unit 7 - Analysing the strategic Unit 8 - Choosing strategic Unit 8 - Choosing strategic
position of a business osition of a business direction direction
Year 13 : " F Consolidation, focus on numeracy, exam skills, exam prep

Init 9 - Strategic methods -
how to pursue strategies

Unit 9 - Strategic methods -
how to pursue strategies

Unit 10 - Managing strategic
change

Unit 10 - Managing strategic
change




